One House Build
Key Points For A Successful Business Build Event 2019

Have your wood delivered the day before the cut.

Friday

Cut

The cut will be on Friday at a time you pick.

I will arrive approximately 2 hours before cut to set up.

You will need 25-30 people for the cut.

You will need 4 people that know how to use miter saws. Everyone else will be use to carry the cut wood to
the pick line or be working at the Vinyl station setting up top and bottom plates before placing them on the
pick line.

The cut takes about 2-2 1/2 hours.

Team Leaders Meeting — Crew Leaders are extremely important for a successful build.

You will need 15 crew leaders for a build. Crew Leaders should be able to read a simple blueprint, use a
hammer and measuring tape, and be able to instruct others.

Crew Leaders must attend a meeting on Friday evening. This meeting should be after the cut.

The meeting will take about 1 hour.

Saturday

Welcome

We will need about 20 to 30 minutes for an opening that may include the family that the home is being
constructed for. We will also be explaining what the day will look like as far as constructing the wall
panels.

Build

You will need 80-120 people for this build. Children are welcome! There are many jobs they can help with!
There will be about 15 building stations — you need 5-8 people at each station.

For multi house builds please add above numbers for each additional house. (Llhouse is 80-120, 2 house is
160-240, etc.)

OSB Station

You will need 3-4 people that know how to use nail guns at the OSB station. (This station is separate from
the build stations.)

You will also need another 5-7 people that will help carry the walls to standing area.

The Help Build Hope event will take about 2 % to 4 hours.



